
 
COURSE SYLLABUS 

Department of Agricultural and Resource Economics 
 

AREC 440.3: Agricultural Marketing Systems 
Term 2, 2020-21 

 
Instructor: Dr. Jill E. Hobbs  
Email: jill.hobbs@usask.ca 
Ph: 306 966 2445 (office) 

Remote Learning Context. 
I recognize that this academic year is happening under unusual circumstances due to COVID-19 
and we are all learning to adjust to the remote learning context. Nevertheless, I hope that you 
find the course to be a valuable learning experience. One of the keys to remote learning is to 
practice good time management so that you stay on top of the material. I have organized the 
course into modules with a clearly laid out and consistent structure, which should help you plan 
your time. While we cannot be in a classroom together, I encourage you to maximize the 
opportunity to interact with one another (and with me) throughout the course. There are a 
number of interactive participations built into the course, including discussions and group work. 
As you participate in these activities, please be cognizant of the different circumstances under 
which others may be participating in the course. All online interactions should be respectful, 
professional and ‘suitable for work’. If you have any questions or concerns as the course 
progresses, please reach out to me via the email address above, my office phone number (which 
is forwarded), or during the scheduled office hours session for the course.  
Enjoy the course, and stay safe! 
 
COURSE DESCRIPTION 
This course examines the agri-food marketing system from analytical and strategic perspectives, 
building on core concepts of microeconomics. We will explore the role of generic versus brand 
advertising in the agri-food sector, as well as the economic implications of collective marketing 
structures such as cooperatives and supply management marketing boards. Supply chains are 
examined from various perspectives, including how transaction costs and risks arise and are 
mitigated, and the growing use of contracting in supply chains. We will examine the implications 
of information asymmetry within agri-food supply chains from various perspectives, including 
the role of commodity grades, labelling, identity preservation, and traceability. Finally, the 
course will take look at the consequences of COVID-19 for food supply chains, including what 
this has taught us about supply chain resilience.   
 
Prerequisites: AREC315.3 and AREC 342.3, or permission of the instructor 
 
Learning Outcomes 
By the completion of this course, students are expected to be able to: 
 Examine the conditions under which generic advertising versus brand advertising is used in 

agrifood markets and show how economists assess the effectiveness of generic advertising for 
agricultural commodities 

mailto:hobbs@duke.usask.ca
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 Show how countervailing power can be created through group marketing using a bilateral 
monopoly model and explain the challenges faced by marketing cooperatives 

 Discuss the economic welfare implications of supply management marketing boards  
 Explain how and why supply chain relationships in the agricultural sector are changing, 

including the changing role of spot markets, contracts and vertical integration 
 Discuss contracts from an analytical perspective: when are they an optimal coordination 

mechanism and what are the implications for buyers/sellers of different contracts. 
 Explain the concept of information asymmetry and its implications for food firms 
 Analyse the role of grades and standards, labelling, identity preservation, and traceability 

systems in agricultural and food markets. 
 Derive lessons for supply chain resilience from the Covid-19 pandemic  
 
HOW THE COURSE WILL RUN – The Highlights 

 Modules: I have organized the course around a set of 10 (mostly) weekly modules, 
including two modules that run over two weeks.  

 Asynchronous: The course is taught asynchronously, meaning that all the learning 
material for each module is provided on Canvas. The learning materials include video 
lectures from me, readings, YouTube and other video clips, and other resource materials. 
There is no required textbook for this course. Students are responsible for reviewing all 
of the learning materials provided in each module, including the weekly readings. 

 Graded activities (62%): Each module features one graded activity (two activities for 
the two-week modules). Roughly speaking these alternate between group discussions (via 
Canvas) and written assignments, both individual and group assignments.  

 Final exam (38%): With the exception of module 1, each module features a potential 
final exam question, which you are encouraged to review as you complete each module. 
The final exam will be an oral exam scheduled individually for each student, for which I 
will select (randomly) one of these questions. There is no midterm exam.  

 Timings: unless otherwise stated, the course modules will be available/close off at 10pm 
on Fridays. All material for each module will be available and posted at the start of the 
module. 

 Office hours: I will be available for a live office hours session each week via Webex to 
answer any questions. 

 Please review the remainder of the course syllabus for further details regarding each of 
these points.  

 
OFFICE HOURS 
I will hold office hours for this course via video conference (Webex) on Tuesdays from 2.30-
3.30pm.  You can access the office hours link via the Calendar feature in Canvas. The office 
hour session is an opportunity for you to ask me any questions about the course material, just as 
would normally be the case if you came to my office on campus with a question (so of course 
attendance is entirely optional). The Webex room link for the weekly office hours is provided 
through the Calendar feature in Canvas. I will operate the office hours on a first-come, first-
served basis to start with. This means you will be placed in the ‘waiting room’ when you first log 
in and I will admit you to the room when ready. We’ll see how that goes, and if a booked time 
slot approach within the office hours session (and/or an extended set of office hours during the 
regularly scheduled class time) works better I will adjust as the course progresses. 
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ASSESSMENT: 
Graded module activities = 62% 
The assessment for the course includes graded activities for each module, which together 
comprise 62% of the course grade. While I may adjust this as the course progresses, the plan is 
for seven written assignments worth 6% each (42%) and five group discussions worth 4% each 
(20%). The written assignments include a mixture of individual and group work. The objective 
with these activities is to keep you on track with the course material, to provide opportunities to 
apply concepts from the class, help you think about the final exam question, and to provide 
opportunities for you to interact with one another. Tentative due dates and times for graded 
activities are provided in the class schedule below. Unless otherwise stated, all assignments are 
due by 10pm on the date stated. Late assignments will be penalized 10% of their grade for each 
day late (10pm being the cut off time for each late day). 
 
Final exam (oral) = 38% 
The final exam will be an oral exam scheduled during the final exam period (April 14-30) and 
comprises 38% of the final course grade. Each weekly module (except module 1) contains a 
potential final exam question that is available as you access each module. This means I will 
provide you with a total of 9 potential final exam questions. I will schedule individual oral exams 
(~20 minutes) with each of you, during which I will pick at random one of these 9 questions for 
you to answer in a discussion with me. Following your initial response I will ask follow up 
probes on the same topic. As you complete each module, I strongly encourage you to map out 
your answer to the final exam question, and indeed discuss the topic with your classmates to help 
deepen your understanding of the topic. You may even find it useful to practice your answers 
together and to critique one another’s responses. Note: this advice to discuss the final exam 
questions together applies only to this class!  When it comes to the final oral examination you 
will be required to complete the oral individually and independently, so you will need to have 
gained a full understanding of the topic in order to perform well in the oral exam. 
 
It is a requirement of taking this class that you have access to a computer with a 
functioning webcam and microphone for the purposes of the final exam. Ideally, this should 
be in a private space.  I will also ask you to demonstrate that you are alone while completing the 
final exam (I’ll ask you to briefly show me the room using your webcam). I will record each 
student’s final exam for verification purposes only. Recording of oral exams by students is not 
permitted. You are required to complete the final examination to pass the class. 
 
You should avoid making prior travel, employment, or other commitments for the entire final 
exam period (April 14-30). If you are unable to complete an exam through no fault of your own 
for medical or other valid reasons, documentation must be provided and an opportunity to 
complete the missed exam may be given. In accordance with University of Saskatchewan 
policies, students are required to sit the final examination to pass the class. You are encouraged 
to review all examination policies and procedures: http://students.usask.ca/academics/exams.php 

 
  

http://students.usask.ca/academics/exams.php
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CLASS SCHEDULE 

The course is organized into three sections consisting of 10 modules. Topics, timing, and due 
dates for graded activities are provided below. Dates are subject to change. 
 
DATES TOPIC GRADED ACTIVITY 
SECTION I:  INTRODUCTION & COLLECTIVE MARKETING STRATEGIES 
Module 1  
January 11-15 

Introduction and 
perspectives on marketing 

Group Discussion 
Initial post due January 13 
Replies due January 15 

Module 2  
January 16-22 

Generic advertising Individual assignment 
Due January 22 

Module 3  
January 23-29 

Co-operatives Group Discussion 
Initial post due January 27 
Replies due January 29 

Module 4 
January 30 – February 5 

Supply management 
marketing boards 

Group project (policy brief) 
Due February 5 

SECTION II: SUPPLY CHAINS & CONTRACTING 
Module 5  
February 6-12 & 20-26 
(2 week module) 

Transaction Cost 
Economics & Introduction 
to contracts 

1) Group Discussion 
Initial post due February 10 
Replies due by February 12  
2) Individual assignment 
Due February 26 

Module 6  
February 27 – March 12 
(2 week module) 

Contract Analysis 1) Group case study 
Due March 5 
2) Individual assignment 
Due March 12 

SECTION III: INFORMATION ASYMMETRY & QUALITY VERIFICATION 
Module 7  
March 13-19 

Information asymmetry 
and commodity grading  

Group Discussion 
Initial post due March 17 
Replies due March 19 

Module 8 
March 20-26 

Labelling and segregation: 
The case of GMOs 

Individual assignment 
Due March 26 

Module 9 
March 27-April 2 

Traceability and quality 
verification 

Group Discussion 
Initial post due March 30 
Replies due April 1 

Module 10  
April 3-9 

COVID-19 and food 
supply chains 

Group project (policy brief) 
Due April 9 

 
 
CANVAS 
The course will be conducted entirely through Canvas, the University of Saskatchewan’s new 
Learning Management System (canvas.usask.ca). All course materials are available through 
Canvas. Please ensure that you follow the instructions for each module, which will guide you in 
the learning activities. 
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If you have technical issues, please contact Canvas help when logged into canvas.usask.ca via 
the Help menu. You can make a phone call, start a live chat, or report a problem. Also, let me 
know if you are having difficulties accessing Canvas. 
 
If you are new to Canvas, here are a few links that you may find helpful:  
 

 The USASK Student Canvas page is a great place to start 
https://students.usask.ca/study/canvas.php 

 
 Tips for managing your accounts and inboxes and using the Canvas discussion 

boards  
 

 The Canvas Community Student Guide is a helpful resource Explore the Canvas 
Community Student Guide 

 

ACADMEMIC INTEGRITY IN A REMOTE LEARNING CONTEXT  
Although the face of teaching and learning has changed due to covid-19, the rules and principles 
governing academic integrity remain the same. If you ever have questions about what may or 
may not be permitted, ask your instructor. Students have found it especially important to clarify 
rules related to exams administered remotely and to follow these carefully and completely.  
 
The University of Saskatchewan is committed to the highest standards of academic integrity and 
honesty. Students are expected to be familiar with these standards regarding academic honesty 
and to uphold the policies of the University in this respect. Students are particularly urged to 
familiarize themselves with the provisions of the Student Conduct & Appeals section of the 
University Secretary Website and avoid any behavior that could potentially result in suspicions 
of cheating, plagiarism, misrepresentation of facts and/or participation in an offence. Academic 
dishonesty is a serious offence and can result in suspension or expulsion from the University. 
 
All students should read and be familiar with the Regulations on Academic Student Misconduct 
(https://secretariat.usask.ca/student-conduct-appeals/academic-misconduct.php) as well as the 
Standard of Student Conduct in Non-Academic Matters and Procedures for Resolution of 
Complaints and Appeals (https://secretariat.usask.ca/student-conduct-appeals/academic-
misconduct.php#IXXIIAPPEALS)  
 
For more information on what academic integrity means for students see the Academic Integrity 
section of the University Library Website at: https://library.usask.ca/academic-
integrity#AboutAcademicIntegrity 
 
You are encouraged to complete the Academic Integrity Tutorial to understand the fundamental 
values of academic integrity and how to be a responsible scholar and member of the USask 
community - https://library.usask.ca/academic-integrity.php#AcademicIntegrityTutorial 
 
 
 

https://students.usask.ca/study/canvas.php
https://words.usask.ca/canvastipsforstudents/2020/09/30/customizing-your-canvas-experience-managing-your-account-and-inbox/?utm_source=paws&utm_medium=email&utm_campaign=instructors_Aug7
https://words.usask.ca/canvastipsforstudents/2020/10/20/using-canvas-discussion-boards/?utm_source=paws&utm_medium=email&utm_campaign=instructors_Aug7
https://words.usask.ca/canvastipsforstudents/2020/10/20/using-canvas-discussion-boards/?utm_source=paws&utm_medium=email&utm_campaign=instructors_Aug7
https://community.canvaslms.com/t5/Student-Guide/tkb-p/student
https://community.canvaslms.com/t5/Student-Guide/tkb-p/student
https://secretariat.usask.ca/student-conduct-appeals/academic-misconduct.php
https://secretariat.usask.ca/student-conduct-appeals/academic-misconduct.php#IXXIIAPPEALS
https://secretariat.usask.ca/student-conduct-appeals/academic-misconduct.php#IXXIIAPPEALS
https://library.usask.ca/academic-integrity#AboutAcademicIntegrity
https://library.usask.ca/academic-integrity#AboutAcademicIntegrity
https://library.usask.ca/academic-integrity.php#AcademicIntegrityTutorial
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COPYRIGHT 
Course materials are provided to you based on your registration in this class, and anything 
created by your professor is their intellectual property and cannot be shared without written 
permission. This includes PowerPoint videos and PDF slides, course notes, assessments, and 
exams. All course materials developed for this course, including the PowerPoint lectures are the 
intellectual property of the instructor. Additionally, other copyright-protected materials created 
by textbook publishers, journals, and authors may be provided to you based on license terms and 
educational exceptions in the Canadian Copyright Act. These materials are for your personal use 
only. It is NOT permitted to post any of the course materials to online forums or to share 
these materials beyond this course. Inappropriate sharing of course materials will be 
considered academic misconduct. 

 
STUDENT FEEDBACK 
Your feedback on the course is important to me. Please take the time to complete the course 
evaluation at the end of the semester, as any midterm evaluation surveys. I also welcome any 
informal feedback as the course progresses. 
 
EXAMINATIONS WITH ACCESS AND EQUITY SERVICES (AES) 
Students who have disabilities (learning, medical, physical, or mental health) are strongly 
encouraged to register with Access and Equity Services (AES) if they have not already done so. 
Students who suspect they may have disabilities should contact AES for advice and referrals at 
any time. Those students who are registered with AES with mental health disabilities and who 
anticipate that they may have responses to certain course materials or topics, should discuss 
course content with their instructors prior to course add / drop dates. In order to access AES 
programs and supports, students must follow AES policy and procedures. For more information 
or advice, visit https://students.usask.ca/health/centres/access-equity-services.php, or contact 
AES at 306-966-7273 or aes@usask.ca. 
 
Students registered with AES may request alternative arrangements for mid-term and final 
examinations. Students must arrange such accommodations through AES by the stated deadlines. 
Instructors shall provide the examinations for students who are being accommodated by the 
deadlines established by AES. 
 
For information on AES services and remote learning please visit 
https://updates.usask.ca/info/current/accessibility.php#AccessandEquityServices 
  

https://students.usask.ca/health/centres/access-equity-services.php
mailto:aes@usask.ca
https://updates.usask.ca/info/current/accessibility.php#AccessandEquityServices
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University of Saskatchewan Grading System (for undergraduate courses) 

Exceptional (90-100) A superior performance with consistent evidence of 
 a comprehensive, incisive grasp of the subject matter; 

 an ability to make insightful critical evaluation of the material given; 

 an exceptional capacity for original, creative and/or logical thinking; 

 an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to express 
thoughts fluently. 

Excellent (80-90) An excellent performance with strong evidence of 
 a comprehensive grasp of the subject matter; 

 an ability to make sound critical evaluation of the material given; 

 a very good capacity for original, creative and/or logical thinking; 

 an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to express 
thoughts fluently. 

Good (70-79) A good performance with evidence of 
 a substantial knowledge of the subject matter; 

 a good understanding of the relevant issues and a good familiarity with the relevant literature and 
techniques; 

 some capacity for original, creative and/or logical thinking; 

 a good ability to organize, to analyze and to examine the subject material in a critical and 
constructive manner. 

Satisfactory (60-69) A generally satisfactory and intellectually adequate performance with evidence of 

 an acceptable basic grasp of the subject material; 

 a fair understanding of the relevant issues; 

 a general familiarity with the relevant literature and techniques; 

 an ability to develop solutions to moderately difficult problems related to the subject material; 

 a moderate ability to examine the material in a critical and analytical manner. 

Minimal Pass (50-59) A barely acceptable performance with evidence of 

 a familiarity with the subject material; 

 some evidence that analytical skills have been developed; 

 some understanding of relevant issues; 

 some familiarity with the relevant literature and techniques; 

 attempts to solve moderately difficult problems related to the subject material and to examine the 
material in a critical and analytical manner which are only partially successful. 

Failure <50 An unacceptable performance 
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